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Beaver Emergency Services Commission

BUDGET MEETING

Wednesday July 30,2025 immediately following the Special Meeting
BESC Office Viking

COMMISSION members PRESENT at commencement:

Chair Gene Hrabec Beaver County Division 3
Vice-Chair Cindy Lefsrud Town of Viking -
Commissioner Lionel Williams  Beaver County Division 2
Commissioner Deb Dueck Town of Tofield
Commissioner Sheldon Reid Village of Ryley virtual
Commissioner John Markel Village of Holden

Commissioner Dale Pederson  Beaver County Division 5

ADMINISTRATION members PRESENT at commencement:

Steve Upham Regional Manager
Sheila Lusk Executive Administrative Assistant
Kayla Miller Administrative Assistant

All participants attended in person unless noted otherwise

1) CALL TO ORDER:
Chair Hrabec called the meeting to order at 6:20 pm.
g).AGENDA ADDITONS OR DELETIONS:

Addition 4.1 Emergency Management Budget
3) ADOPTION OF AGENDA:

25-97 ™M to adopt the agenda as amended. CARRIED
Moved by Pederson
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4) 2026 Budget Review:

Administration will revise the draft operating and capital budgets to incorporate the feedback provided by
the board. Administration will also update the 7 year capital plan.

4.1 Emergency Management Budget

Discussed whether to have a separate budget for Emergency Management.

REM Upham will follow up with the municipal CAOs regarding the municipalities making grant applications
for emergency management projects.

5) NEXT MEETING:
Wednesday August 13, at 6:00 p.m. in Viking, Alberta or at the call of the Chair.
6) ADJOURMENT

Chair Hrabec adjourned the meeting at 7:30 pm.
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