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This policy sets out the Beaver Emergency Services Commission mission vision and guiding principles
and its strategic priorities and guidelines for how they will be achieved.

Mission:
“We exist to provide emergency response within the boundaries of Beaver County through

governance, coordination of funding and resources, communication and consultation with
stakeholders”.

Vision:

“Dedicated to working together for safe, prepared and protected communities”

Guiding Principles

We Believe In . ..
e Effectively working together in co-operation and collaboration
e Well trained volunteers and staff
e |dentifying and understanding the needs of our stakeholders
e Maintaining tools and resources

Open, clear, consistent and timely communication

Valuing, respecting and recognizing our volunteers

Projecting a professional image

Taking pride in our roles

Accountability and transparency

2022-2024 Strategic Priorities:
e Commission Board and Governance

e Operational Excellence and Practices

e Relationship with Fire Service Members
e Stakeholder Relations

e Documented Service Standards

Guidelines
In pursuing these priorities, the Board, and its management, will:
e Provide transparent and open communication;
e Meet or exceed standards and regulations;
e Maintain or exceed operational safety standards;
e Maintain or exceed operational fire standards;
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To ensure strategic priorities and relevant and achieved

° Strategic priorities will be established every three years, reviewed annually in conjunction
with the annual business plan review.

° Ongoing progress in achieving the strategic priorities will be monitored and reported at
least quarterly at regular board meetings and key activities will be adjusted as necessary.

® Progress will also be reported in the annual report

Related documents
2015 Strategic Plan

2022 Organizational Review Recommendations Report
2022-2024 Strategic Plan Goals, Objectives and Performance Measures

/‘ /S Wou 23

o51d Date
U P /5" NOJ 23,
Board Vice Ghfir Date

Policy # BRD-001 Page 2 of 2



